
Voices of Live Sheep Export 

Submission Preparation Webinar



What we will cover 

• Where we are at – context & background
• Industry’s response 
• How to complete a written submission to the consultation process
• Discussion on written submissions – Q & A 
• How to engage outside of written submissions 
• Support available



Background

• Since 2018, the industry and its regulatory framework has undergone significant 
change, demonstrating the industry’s unwavering commitment to improve. The 
changes have also delivered exemplary animal welfare performance. 

• The Labor government announced if elected it would phase out live sheep 
exports in consultation with industry

• 5 March 2023 the Minister confirmed commencement of formal consultation 
and the appointment of an independent panel 

• Panel meetings commenced in April 



What is industry’s position

• Peak industry bodies, national farming organisations, and state 
farming originations oppose the policy to phase out live sheep 
exports. 

• Industry is advocating for a change to this policy based on evidence 
and contemporary experience.





What are industry bodies doing

• Political engagement – federal and state governments
• Media engagement
• Social Media Education
• Faces of Live Export Campaign
• Vessel Tours
• Preparation of submissions
• Tools to support supply chain participants to engage 
• Legal implications of trade phase out
• Data and evidence 
• Industry support



Government consultation

• The Australian Government’s formal consultation has commenced 
to inform how and when the Albanese Government will fulfil its 
election commitment to phase out live sheep exports by sea.

• The government has also asked for industry wide submissions to be 
made and these will be received until 31 May 2023.

• When government calls for submissions – industry must respond 



What can you do – how to make your voice heard

1. Written submissions to the consultation

2. Actions outside of submission process
• Political advocacy / write to politicians 
• Traditional media – letters to the editor
• Social media 



1. Written submissions

A written submission outlining your opposition to the policy and how the 
phase out would impact you and what a future would look like without live 
sheep export

https://haveyoursay.agriculture.gov.au/live-sheep-phase-out

Options for written submissions: 
• A) Answer questions in the online form
• B) Upload a full written submission in a word or PDF document

https://haveyoursay.agriculture.gov.au/live-sheep-phase-out


1. Written submissions

Consultation paper and consultation questions include: 

• Mechanism – how & why
• Timeframe – reasons for proposing this timeframe
• Impact and adjustment – how this will impact you, your 

community & regional economy, lessons learnt from others
• Opportunities



1. Written submissions - how to write 

• Written submissions should respond to the consultation paper. This includes 

answering some of or all of the questions where possible

• Submissions should focus on the impact to you, your business and or, your 

industry sector if the phase out policy was to be implemented

• Be factual and use real examples from your personal experience and 

business 

• Include actionable recommendations

• Short and focused



2. Scroll down

1.Go to:  
haveyoursay.agriculture.gov.
au/live-sheep-phase-out



3. Read the 
consultation 
Paper by 
clicking the 
link

4. When you 
are ready to 
make your 
submission 
click on 
‘submit 
feedback’



5. Fill in the ‘About 
you’ Section: 

- Name
- Email & Phone
- Who you are 

answering on 
behalf of 
(individual or 
organisation)

- What sector you’re 
in

- What state you live 
in & postcode

6. Once you have 
completed your 
information click 
‘Save and Continue’



7. Select how you 
would like to 
provide your 
feedback –

a) Upload a 
written 
submission or 

b) Answer 
questions



*If you select 
Upload a 
Submission:

- Select your 
document by 
clicking ‘choose 
file’ 

- This will open 
your computers 
files and folders 
for you to select 
your file

Once you have 
uploaded your files 
click ‘Save and 
Continue’



*If you select 
Answer Questions, 
the questions will 
automatically 
appear below the 
tick box.

- Type your 
response into the 
boxes provided 
to respond to the 
questions you 
would like to 
answer 

Once you have 
answered your 
questions, click 
‘Save and Continue’



8. Choose whether 
you would like your 
response to be 
confidential, and 
whether you want 
it publicly available 
on the 
Department’s 
website with all 
other public 
submissions



9. Confirm 
acknowledgement 
of privacy notice



10. Confirm 
acknowledgement 
of declaration  

12. Click ‘Submit’

You can enter your email 
and a preferred screen 
name if you want to 
register to the Have Your 
Say platform.

11. Agree to the 
Terms of Use and 
Privacy Policy



Examples of issues you can talk about

• Regional community impacts – family farming businesses, communities and 
services – schools, shops and retail, medical facilities, sporting clubs etc.

• Impacts on associated supply chain businesses, e.g. 
• Demand for shearers
• Pregnancy scanning businesses
• Stock handling contractors
• Regional jobs 

• Market competition and market prices 
• Farm resilience – managing climate and seasonal variation, land management 

practices and whole of farm risk management strategy 
• Decrease to WA sheep flock
• Decline in Australian wool production 



Discussion

• Mark Harvey-Sutton CEO Australian Livestock Exporters Council

• Bindi Murray  - Director Sheep Producers Australia

• Stephen Bolt - Director at The Livestock Collective



2. Actions outside of submission process

Why you do not support the phase out of live sheep exports by sea and why the policy should 
be reversed: 

• Political advocacy / write to politicians
• Traditional media – letters to the editor in metropolitan and regional papers
• Social media 

• Your correspondence should be respectful and focused on the issue – not the person 

• Tell your story and what it means for you and your community 

• Proformas available  



Next steps

You will receive an email with the recording, this presentation and more information.

Let us know if you want another webinar on this process or on political engagement.
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